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INSIDE County hesitap.t on tree removal

/

.co",

lJnabh' to dlllSI' Ilt'fWt'('fl
two qualifil'd appll('ants. hot h
('urn'ntly ('mplo.n'd hy
Huu!oso, v1l1agl' llHlllagl'1' 1AlITI

M('Knight will shIfl dt'put.\'
rnanag('r dutjl's to ('II';lt liS

Ujchards and Mlkt' Hunnt'ls
McKnight n'l't'lvt'd

approval of tht' plan from tht'
villagt' council TUt':-.da\.
although Councilor Hon
Anderson said Ill' IS worrwd
about tTI'atmg two ilion' pOSt

tilJlb lh.lt wouhi lid\(' III I"

filled latl'r wlll'n sonll'OIlt'
I('avl's. H(, also was cOlu'l'nll'd
that with th('lr otllt'r dutil'S.
thl' two nll'n won't ht, ahlt, to
Iight('l1 thl' load suflil'lt'ntl.v fi,r
McKnight.

'1'111' manager said sill'
n'Ceived :10 applicatIOns fi,l' tht,
post and inU'f\'it'Wl'd I () p('oplt,
Although soml' of tilt' appll
canls from out of town \\Tn'
well qualilil'd, tlw\' had Ill'\'l'r
been t.o I{uit!o.so Knowing hm\
different tilt' ;Irt'a IS. she w;Jc,
rl'1uctant t.o move li>rward with
someone unfamiliar with
mountain uJUnst.s towns.

"So I lookt'd at th(' t.all'nt
within the village," shl' saId
''I'm a staunch Supportl'r of
promoting from wlthlll Hut
faced with choosing O!1l' owr
the other, I couldn't do that
either.~

Instead, she proposed a
management team using two
deputy managers: Richards.
who will oversee operations
and capital projects with water.
sew('r and solid waste, and
Runnels, planning director.
who would concentrate on long
range strategic planning.
including shepherding the vil
lage's rewrite of its
Comprehensive Plan.

Job descriptions and
salaries still are being devel
oped, she said.

But even with raises for the
two men, the village should
spend less than it was budget
ing for one full-time deputy
manager, Councilor Bob
Sterchi said.

The positions can be created
with a budget amendment.

When Anderson brought up
possible future problems filling
two positions versus one,
Councilor Deborah Marcum
Byars said the council isn't tied
to that arrangement.

"We wouldn't have to fill
them," she said. When funner
village manager. Alan Briley
moved up from deputy manag
er, no one filled his vacated
position.

"It would depend on where
we are then," McKnight said.

See MlIIAGER, page 2A
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Richards, Runnels \\111
aid the village nunagn

BY DIANNE STALLINGS

McKnight
picks two

•asststants

enforcement authority into the three
mile extraterritorial zone around the
village and report back, he said.

"Mobile homes wouldn't be legal if
we passed ordinances unless they Wl're
stuccoed up so far and then, then'
would be no afTordable housing,"
Wilson said.

Commissioner Maury St. John sug
gested commissioners consider divid
ing the county into dini.'rent lire dis
tricts, according to the risk.

Sl'l' FIRE. pagl' 2\

--~------,

"The insurance industry is going to
play its games, but I'm not in favor cre
ating a new task force. We have the
WildlandlUrban Interface group,"
Wilson said. When Ruidoso passed
four ordinances dictating landscape
and building material requirements, "I
started getting calls from people in the
county saying we better not do the
same."

County Attorney Alan Morel will
check on the possibility of the village's
planning department extending its

"Absolutely," Morel said. "Whether or
not they can pay is something else."

A representative of the counseling cen
ter said the cost ot"the leg unit and strap is

$500.
The state awarded $2,500

to Lincoln County
Community Corrections for
electronic monitoring and
that money would be used
first before the county side
kicked in, Castro said.

Commissioner Maury St.
John asked how many juve
niles would be eligible for the
monitoring program, 'but
county ,manager Tom

Sergio Castro' Stewart said it varies. Seven
Lin(()in County Cooperative juveniles he in detention

centers n~, ~ven one or two
on monitoring would cut the

cost to the county.
Castro said 12th Judicial District Judge

Karen Parsons supports the program.
The county doesn't have to advertise for

requests for proposals because the contract
is under $25,000, The units are furnished
by the company, Castro said.

In a relatAld matter, he invited coJninis..
see MONITOR, page 2A

"It would be a
big Savings to
the county,
because
ultimately the
county is
responsible."

DIANNE STAlliNGS/STAFF

But while the Sacramento Mountains enjoyed the cold tem
perature and blanket of snow Wednesday, drivers 5,000 feet
below struggled with icy roads and only an inch or two of snow
fall.

Still, dispatchers with the New Mexico StatR Police and the
Ruidoso Police Department reported just a few minor accidents.

day for an offender is $15.15, he said.
"It would be a big savings to the county

because ultimately the county is responsi
ble," Castro said. The units are used in
court sentencing.

County Attorney Alan
Morel cautioned that if a
unit is destroyed, lost or
stolen, the county must
reimburse the company.

"You need to know that,"
he said. "It's probably still a
benefit to the county. It's a
whole lot cheaper. All of the
payments (by offenders)
would go to the contracting
company, not the county."

In the seven years he's
been associated with the
program, only two units
were lost and they were the
small ankle transmitters, not the larger
monitors, Castro said, adding "In both
cases, the family paid."

"Would it require civil litigation to
recover the cost?" Commissioner Earl
Hobbs asked. The attorney said it would if
the family refused to reimburse voluntari
ly. A judge also could order restitution,
Hobbs suggestM.

LATE-WINTER WONDERLAND

would require the removal of trees or
the use offire-retardant building mate
rials.

Commission Chainnan Rex Wilson
said the county accomplished a great
deal in the last few years with fire haz
ard reduction and watershed restora
tion efforts on private and federal land.
A forestry coordinator was hired to
administer grant money to offset the
cost to property owners who want to
create more defensible space around
their homes, he said.

.~

Sierra Blanca Peak emerged from heavy clouds Thursday
morning bathed in fresh snow.

Officials at the Mescalero-operated Ski Apache were cheer
ing. After a dry ,January, the second month of the year deliv
ered with a vengeance. The resort reported 24 inches of snow
in the past week, half of that total in the last 24 hours.

The mid-mountain settled depth was measured at 60 inch
es. With bright sunshine, roads all over Lincoln County cleared
quickly.

BY DIANNE STAlliNGS

Commission OKs ankle monitors for juvenile offenders
BY DIANNE STALLINGS
RI II Kl',O \1\\ ~ ,'1 ArT \);1{11I H

Despite warnings that insurance
companies are fleeing the county
because of the fire danger, Lincoln
County commissioners showed they
have no stomach for passing laws that

NIII){J'>() :\F\);'~ \IAH \\RIITH

• Commissioners don't feel that
fire ordinances passed in Ruidoso
fit all of Lincoln County.

BY DIANNE STALLINGS

Ski Apache left with 60-inch base

.
PHOTO COURUSY JEFF SICARD

Recent snows allowed some area youngsters achance to build asecond home Above. from left, Juliette S;card, Ellyn Koehler, Sarah Koehler and
Jacqueline Sicard proudly display the Igloo they built Below, while streets cleared qUickly, much of RUIdoso was left With a layer of the white stuff

Some juvenile offenders in Lincoln
County will be ·monitored with electronic
transmitters on their ankles instead of fac
ing incarceration.

The County Commission last week
approved a contract with The Counseling
Center Community Corrections Program
to handle the monitoring, similar to one
already operated by the entity in Otero
County.

Sergio Castro with state Juvenile
Probation and Parole and the Lincoln
County Cooperative, said his staff needs
alternatives to a detention center, which is
costly to the county and may not be the
best approach for some young offenders.

Last month, the county paid $20,000 to
house 11 juveniles. While that figure
dropped a few thousand this month, the
number of court cases can't be predicted,
he said.

"It seems to go in cycles," he said When
the number in trouble go up, the county's

,,-,.' I ' •

cost will skyrocket, he said.
"We have no other place to put them,"

Castro said. The cost per day for each juve
nile otrender varies from $80 to $120, he
said In contrast, the monitoring cost each

Snow frosts
village, peak
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Cellular world not
always all that great

DA LINCOLN
COUNTY

Construction
company looking
to improve roads
and lives

Family ties as
violinists pay a visit
to the Spencer

10 VAMONOS

IA BUSINESS
Changes in local
cell phone fees are
leaving some
businesses feeling
hung up

80 HOME&
FAMIlY

Alook back on the
life ofJake Harris

10 SPORTS
TOURNEY TIME
Wrestling, basket
ball getting set to
wrap season as
playoffs continue
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MARat 3, 1983

Mule Skinners still hope
Ruidoso Downs Mule

Skinners are holding out hope
that the Ruidoso-Sunland Inc.
board of cI1reetors will reverse
themselves and allow mule rac
ing at Ruidoso Downs this fail.

"We've offered to do every
thing we know to do," Mule
Skinners president Melvin
Means said Wednesday.

looking
baCK

MARo12,1973

Margie Urban named clerk
Only Trustees George

. Hancock, Neil Smith and
Mayor Jake Harris were pre
sent for the regular meeting of
the Ruidoso Downs village
council held Monday night at
the village hall. .

Minutes of the previous
meeting, at which Margie
Urban was named village clerk
treasurer on a permanent
basis, were approved...

MARoI 1, 1963

Tripp appoJnted
Don Tripp, owner of Tripp

Jewelers in Ruidoso and
Carrizozo, has received
appointment from the general
offices of the Southern Pacific
Railroad ... as an Authorized
Railroad Watch Inspector.
Tripp said that all railroad
employees are required to
carry a card issued by the
inspector stating the date their

. watch was last cleaned and
oiled.

, LINCOLN COUNlY SCRAPBOOK

FEB. 27, 1953

1/2 Wit &: 1/2 Wisdom
BVVICLAMB

Mrs. Jack Hull says anyone
interested in seeing television
in Ruidoso is invited 00' come
out to their home on Hull's
High Acres anytime E,dl;er five
o'clock in the afternoon. With Ii

. taller aerial~ Mrs. Hull says Tv
reception is much better than it
was when they first installed
their set...

Levellingofthe grounds and
digging of a foundation for'
Warren Tucker's new Ruidoso
Food Mart, to replace the one
destroyed by fire last fall, start
ed last weekend, but inclement
weather ~as delayed it...

MAR<:n 4, 1?93

Land bought by village
The village of Ruidoso is

buying new property. The vil
lage council voted to purchase
the property for taxpayers after
a closed session during the last
council meeting. However, tax
payers aren't allowed to know
yet what was purchased or is
being pw:chased.

Village manager Ron
Wicker, at the end of the regu
lar session last Tuesday, asked
the council to enter closed ses

I sion for purchase ofproperty....

.COURTESY FLORENCE HARRIS

Jake Harris found agood friend at Christmas about 30
years ago.

no cost to anyone. He had his Cat out there and
would bury the garbage. He paved the streets. He
did well for the village."

From a first marriage, Harris had two daugh
ters, Carol Ann Prior, who lives at Biscuit Hill, and
Nancy Hughes in Waco, Texas. He also was
extremely close to Florence's daughter, Tracie
Leighton.

Harris was a 52-year member of the Masons
and was in Eastern Star since 1985.

·Two ofJake's great loves were horses, which
he also used for hunting, and heavy equipment. He
kept most ofhis big machines until shortly before
his death.

After his marriage to Florence in 1966, the cou
ple moved to Weed, where he managed a sawmill
for a few years. But he soon returned to Ruidoso
Downs and started his own gravel business.

"This little town meant a lot to him," Florence
said.

And he meant a great deal to others, as a wall
full ofplaques ofappreciation from different groups
attests. .

"He loved people and had a real caring person
ality," Florence said. "He also was no nonsense and
got down to business, but underneath, he was ten
der hearted. He always cared about the underdog.
There wasn't anything he wouldn't do for people."

Jake Harris seldom was seen, or photographed, without his trademark cowboy hat.
COURTESY FLORENCE HARRIS '

...
Kansas oil fields. By 1938, his father had moved to
Ruidoso Downs, where he planned to cut timber
for a planer mill.

But the man who owned the mill, the same
man for whom Holloman Air Force"Base was
named, died in a car accident in Tularosa. To save
the jobs that would otherwise be lost, Jake's father
bought the mill. Jake returned home in 1939.

"He built the sawmill four ti.m~, each time
after it burned down," Florence said. "The last
ti.me, they didn't have insurance and had no
money."

But while it lasted, the mill furnished work for
people all over Lincoln County, Florence said. The
Harris family prospered, starting a mercantile
store and lumber company at the site of today's
Pappy's Diner. They built a garage and gas sta
tion, a dance hall and bar ,and a cafe.

"They were the first businesses in the early
194Os," she said. "He and the others at the sawmill
started the first fire department. Jake found out
they could get grant money or a loan. It was very
primitive, just a pickup, a barrel of water and
some boots.Ii

During "Jake Harris Day" on May 3, 1997, put
together by the Ruidoso Downs Auxiliary, stories
were told. Among those stories: When the only
source ofwater for the community was a spring,
Jake dug ditches to everyone's home to ensure
they had access to water.

Jake also was the person, with the help of
Alamogordo attorney Jack Horton, who deter
mined the boun$laries ofRuidoso Downs when it
was formed. He personally walked the entire bor
der, defined on the north and BOUth by national
forest and as far east and west as he could and
still awid lawsuits, Florence said.

"He wanted the best for Ruidoso Downs and
fought for it," she said. "He got the streets paved.
They only had enough money for certain streets;
he even donated some land. We didn't get gutters,
but he got them all blacktopped. Whatever he
thought was best for his village, he fought all the
way to Santa Fe to get it."

Hams served several years on the Lincoln
County Solid.Waste Authority board, representing
Ruidoso DownS. When he died, Mayor Bob Miller,
a long-time friend, flew the flag at half staff.

"He was totallyloyal to the then-village of
Ruidoso Downs and to the citizens," Miller said.
"He was a personal friend, dating back to the
19508, when he would stop by my Firestone store
in Hatch. This guy used to run a garbage dump at

BY DIANNE SlJWNGS
IUll00S0 NI:'WS STAFF WRfIEl

From under the brim ofhis ever-present cow
boy hat, Jake Harris could shoot an intimi
dating stare that would melt the intestirull

fortitude ofanyone on the opposite side ofa .
debate.

Yet, Harris, former Ruidoso Downs council
member (three times) and twice mayor, was a man
who was known to fight for the underdog and for
what he thought was fair and right.

After a long battle with failing health, compli
cated by two major strokes, Harris died on Jan. 7.
But he left his indelible mark on the town he
helped create - from paved side streets to a com
fortable community cen~r.

His widow, Florence Lohman Anderson Harris,
recently shared some ofher husband's history and
accomplishments.

Born at Royal, Okla., on Nov. 29, 1926, Harris
was six weeks old when his family piled their
belongings into a covered wagon and joined a
"train" heading west. '. ,

"He said when they came through the Hondo
Valley it must have been in April because all the
apple trees were in blossom," she said. "It was like
heaven."

The family settled near Angus on property they
ho~ but 8001Ulftm',thatHarrili:mother
died in childbirth. Jake's father loaded up his 18
month-old son, a younger brother Lloyd, who later
died of pneumonia, and his half-sister lone. The
children went to live with their grandparents in
Temple, Texas. When Harris 'was old enough, he
rejoined his father.

By that time, his father had bought property on
High Mesa, where Jake grew up hunting and fish
ing with Robert and Barry Runnels. His father
also raised cotton east ofRoswell until the Great
Depression of the 1930s.

Jake graduated from Capitan High School, then
attended engineering school for two years in
California. He spent another-two years in the

COURTESY flORENCE HARRIS

Florence and Jak.e Harris on ~ trip to Albuquerque in 1971.

For many years, almost
everything in Ruidoso Downs
was
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Felis Salcido, a Lincoln native of 93 years, is remembered
I . '.

The Creative Memories grouP held
its retreat at the Fort LoJ;le Tree facili
ties over the pUt weekend: .

Judy Atkinson $l'd . her 1Ilothe:r,
, \

f,

, "

LINCOLN
TRAILS
ROSAIJI! DUNLAP

Felis Salcido passed away last week. It was great seeing Patsy Racher.
She is another .descendant of the pio- She had been at the Mayo Clinic in
neer famUies ofLipcoln County. Scottsdale, Ariz., undergoing

She Was 93 when she died on Feb. chemotherapy for liver cancer.
16, and she was always so proud of the She ,was home for a brief time and
fact that she was born in Lincoln..J. d , nOW·jfJ. .takipg further treatments and

She was always "Grandma" to ntJ· ~*>'~. .. .
and has a special place in my heart. " . :;;~(t' . .

I wish I had gotten to know her bet- . 'i\e snow and rain were welcome
ter, sooner. I' - last 'week. There,wu also some fog.

She had so many stories of the old Then.' bfCOU1Be, we had to have wind
days - their lifestyle ancJ culture. ovet the weekend.

She spent many hours at Evelyn's
Hairstyle Beauty Shop at San Patricio

·- giving "advice." '
· She was buried at the Hondo
Cemetery Monday. .

Julie Martin of Greely, Colo., and Lois
'Coleman of Vision Ford of Alamogordo
went out of their way to get the parts
fro~ El Paso and get.the car ready So
she Could get back to Phoenix.

Ralph Dunlap attended the Wood
Turning group meeting at Nogal
recently. He has really el\ioyed the
meetings and learning' new methods
and.different equipment to use with his
lathe.
I

Pam and Mac McArthur's great-god
daughter'was born Feb, 8., weighed 7
lb.• 11 oz. Baby Cbafol~tte Molly's par
ents are OaroliM and Chris Cain of

.....

San' Antonio, Texas..

The baby's grandparents, Molly and
Dan Webster, also live in San Antonio.

The MCArthQl's visited with the new
baby and family. Then they viSite(l
with Pam's sister and father on Padre
Island.

They returned home over the week-
end. . .

. The McArthurs' grandson, Aaron
Hooper, and team members of the
Sydney Guitierrez School, Rosweij, par-
ticipated in the, Science OlyJnpia~ at
New M~Cq,Tech. ·SCH,:Qrtd tWs."
weekend. . .-"",", . ' ... ". :'
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